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QuesOons/discussion	  

• What	  messages	  should	  be	  the	  most	  
important	  for	  the	  management	  team?	  	  

• What	  improvements	  can	  be	  suggested?	  	  
• Where	  are	  there	  problems?	  
• Where	  is	  there	  something	  missing?	  	  
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Context	  and	  objecOves	  
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About	  United4Health	  

•  “UNIversal	  soluOons	  in	  TElemedicine	  Deployment	  for	  
European	  HEALTH	  care”	  

•  Coordinator:	  	  NHS	  24/Scotland	  
•  Regions	  in	  Czech	  Republic,	  Finland,	  France,	  Germany,	  

Greece,	  Italy,	  Norway,	  Slovenia,	  Spain,	  UK	  
•  Key	  numbers:	  	  

–  Three	  years	  (2013-‐2015)	  
–  >	  12,000	  paOents	  on	  14	  pilot	  sites	  
–  >	  €10m	  (of	  which	  €5m	  EU	  funding)	  

•  Builds	  on:	  
–  Renewing	  Health	  project	  	  (2010-‐2013)	  	  
–  MAST	  evaluaOon	  methodology	  

•  Pilots	  target:	  Diabetes,	  Chronic	  obstrucOve	  pulmonary	  
disease	  (COPD),	  CongesOve	  heart	  failure	  (CHF)	  and	  
Hypertension	  

02/11/15	   Project	  overview	   5	  



www.united4health.eu	  

AmbiOon	  

•  A	  deployment	  study,	  with	  an	  emphasis	  on	  the	  
assessment	  of:	  
– organisaAonal	  aspects	  
– efficiency	  gains	  
– economic	  aspects	  

•  Delivery	  of	  evidence	  	  
– More	  diverse	  than	  Whole	  Systems	  Demonstrator	  (UK)	  
– More	  comparable	  data	  than	  Renewing	  Health	  (EU)	  	  

•  Commitment	  of	  regions	  to	  	  
deploy	  and	  promote	  telehealth	  
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eHealth actions in Digital 
Agenda for Europe 

Key Action 13 Undertake pilot actions to equip 
Europeans with secure online access to their 
medical health data by 2015 and to achieve by 
2020 widespread deployment of telemedicine 
services 

 
 

  EMPOWERING 
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European	  InnovaOon	  Partnership	  on	  AcOve	  &	  Healthy	  Ageing	  
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Re-‐designing	  services	  	  
with	  telehealth	  
PaAent’s	  home	   Hospital	  or	  primary	  care	  or	  eHealth	  centre	  
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Learnings	  carried	  forward	  	  
from	  previous	  projects	  
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•  Renewing Health – with 7,000 patients on 21 pilot 
sites in nine regions of Europe: It was the largest 
randomised control trial of telehealth in the world. 
•  Podcasts at www.youtube.com/user/renewinghealth report on 

some of the project results  

•  United4Health – an EU-funded project  
(2013-2015) – took over the results of Renewing 
Health with the ambition to recruit 12, 000 patients 
in 14 pilot sites spread over 10 countries 
(www.united4health.eu).  
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Scaling-up? 
From pilot to routine care … 
 
http://telemedicine-momentum.eu/  
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Tools and methods are needed  
to deploy telehealth services 
http://telemedicine-momentum.eu/  

  Impact assessment framework 
The results and lessons learned from Renewing Health 
The approach of United4Health 

  Guidelines for large-scale deployment 
The Momentum blueprint 

  Cost and benefit analysis toolkit 

  Innovation governance 
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Project	  organisaOon	  and	  	  
implementaOon	  
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Impact	  assessment	  of	  	  
service	  redesign	  with	  telehealth	  
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SupporOng	  	  
trans-‐naOonal	  organisaOons	  
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Chronic	  Disease	  Management	  

•  A	  common	  design	  for	  disease	  management	  using	  
telehealth	  across	  14	  pilot	  sites	  from	  10	  countries	  	  
that	  are	  caring	  for	  paOents	  who	  are	  experiencing	  

–  Diabetes	  
–  Chronic	  ObstrucOve	  Pulmonary	  Disease	  
–  CongesOve	  Heart	  Failure	  
–  Hypertension	  	  
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ContribuOons	  to	  policy	  
discussions	  –	  four	  phases	  
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Phase	  1:	  Lessons	  learned	  
	  from	  Renewing	  Health	  
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•  Impact on safety and clinical effectiveness 

•  Impact on patient satisfaction and health-related 
quality of life 

•  There are constraints to the randomised control trial 
approach that have prevented some results to be 
obtained 

•  Open issues such as: the pilots did not show a 
reduction in the costs per patient or in efficiency 
gains, possibly because of: 
–  Expensive technologies, size of market, incentives needed, 

maturity needed, specific patient groups need to be 
enrolled. 
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Lessons	  
learned	  	  
on	  service	  
deployment	  
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Lessons	  Learned	  in	  U4H	  

	  
•  Technology,	  organisaOon,	  interoperability	  	  
and	  challenges	  with	  research	  methods	  
–  Keep	  It	  (the	  technology)	  Simple	  and	  Stable	  (KISS)	  
–  Do	  not	  underesOmate	  the	  “digital	  divide”	  
–  Service	  redesign	  is	  complex;	  it	  is	  about	  change	  management	  
–  A	  stronger	  mandate	  for	  interoperability,	  coupled	  with	  
market	  signals,	  may	  be	  needed	  

–  The	  Ome	  limitaOon	  and	  research	  aspect	  inherent	  in	  
United4Health	  may	  impede	  procurement	  of	  interoperable	  
systems	  
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Phase	  3:	  	  
TargeOng	  Health	  Professionals,	  
including	  clinicians	  
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TargeOng	  clinicians:	  A	  toolkit	  
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Final	  phase	  of	  the	  pilot	  –	  	  
SupporOng	  the	  management	  team	  in	  
formulaOng	  concrete	  policy	  messages	  
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Early	  Phase	  4	  –	  	  
Why	  is	  policy	  important?	  	  

•  Europe’s	  healthcare	  systems	  are	  unsustainable	  	  
•  Telehealth	  can	  contribute	  to	  making	  healthcare	  more	  
sustainable	  by	  
–  providing	  quality	  healthcare	  
–  ensuring	  beker	  and	  more	  equitable	  access	  
–  using	  exisOng	  resources	  more	  efficiently	  and	  effecOvely	  

•  Deployment	  and	  integraOon	  of	  telehealth	  in	  
healthcare	  systems	  sOll	  face	  significant	  challenges	  

•  Policy	  makers	  can	  help	  
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	  Early	  Phase	  4:	  	  
	  Key	  deployment	  success	  factors	  

•  Alignment:	  	  
ImplementaAon	  plans	  for	  large	  scale	  deployment	  of	  telehealth	  must	  align	  with	  exisAng	  and	  evolving	  health	  policies	  and	  
systems	  

•  CustomisaOon:	  	  
Ensure	  that	  the	  telehealth	  soluAon	  can	  be	  adapted	  by	  the	  local	  users	  to	  their	  condiAons	  and	  systems	  

•  ConnecOvity:	  	  
Pay	  aaenAon	  to	  interoperability	  and	  standards,	  and	  require	  compliance	  from	  technology	  providers	  

•  Community	  of	  pracOce:	  	  
Create	  a	  supporAve	  environment	  for	  healthcare	  professionals	  

•  IteraOon:	  	  
Build	  an	  iteraAve	  cycle	  of	  learning	  and	  adaptaAon	  

•  Planning:	  	  
Develop	  a	  change	  management	  plan,	  dedicate	  resources	  and	  people	  

•  Self-‐care	  and	  empowerment:	  	  
Structure	  the	  telehealth	  service	  to	  support	  greater	  self-‐care,	  empower	  the	  paAent	  and	  enhance	  health	  
outcomes	  
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1.   Secure	  a	  policy	  environment	  	  
	  	  	  	  	  that	  promotes	  and	  supports	  telehealth	  deployment	  
	  

–  Strategies,	  guidelines,	  acAon	  plans	  (including	  interoperability);	  formal	  recogniAon	  of	  
telehealth;	  investment	  	  
	  

2.   Seek	  naOonal	  consistency	  with	  local	  adaptaOon	  
	  
–  Procurement	  rules;	  compliance	  with	  technical	  interoperability	  standards	  and	  profiles;	  

appropriate	  evaluaAon	  measures;	  use	  of	  “acAon	  research”	  evaluaAon	  methods;	  methods,	  
tools	  and	  guidelines	  for	  deployment;	  collaboraAon	  and	  cross-‐ferAlisaAon	  

3.   Empower	  ciOzens	  and	  healthcare	  professionals	  to	  	  
take	  full	  advantage	  of	  telehealth	  	  

–  Making	  telehealth	  aaracAve,	  affordable	  and	  an	  integral	  part	  of	  providing	  usual	  healthcare	  
services;	  	  health	  literacy	  and	  ICT	  literacy;	  health	  professionals’	  training,	  educaAon,	  and	  
skills	  development;	  	  stakeholder	  awareness	  and	  use	  of	  telehealth	  
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1.   Ensure	  that	  regulaOons	  keep	  pace	  with	  	  
telehealth	  innovaOon	  

2.   Fund	  scalable	  deployment	  programmes	  
3.   Ensure	  assessment	  of	  proposals	  and	  projects	  in	  

accordance	  with	  programme	  prioriOes	  and	  calls	  
4.   Support	  those	  who	  deploy	  telehealth	  in	  real	  life	  

through	  processes	  that	  enable	  cross-‐ferOlisaOon	  
5.   Promote	  the	  applicaOon	  of	  acOon	  research	  

approaches.	  
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QuesOons/discussion	  

• What	  messages	  should	  be	  the	  most	  
important	  for	  the	  management	  team?	  	  

• What	  improvements	  can	  be	  suggested?	  	  
• Where	  are	  there	  problems?	  
• Where	  is	  there	  something	  missing?	  	  
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www.youtube.com/user/United4Health	  	  	  

TesOmonials	  and	  	  
project’s	  podcasts	  
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QuesOons?	  
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